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Dialogue Works is a collaborative campaign led by Kindernothilfe and
Terre des Hommes, aimed at fostering sustainable and meaningful parti-
cipation of working children in sub-national, national and international
policy discussions. The project supports over 30 Children's Advisory Com-
mittees (CACs) across T5 countries in Africa, Asia, Latin America and the

Middle East, to realise Working children’s right to be heard.

Since their establishment, CACs have actively engaged in participation
spaces to share their lived realities and experiences as working children
and to develop skills in evidence-based and collaborative advocacy. At the
community level, CACs have developed and and led their own advocacy
initiatives on priority issues affecting them, and they have contributed to
practice and policy dialogues from local to global levels. For many CAC
members, their journey began as far back as 2016 within the framework of
the "It’s Time to Talk! Children’s Views on Children’s Work" research and
campaign project. Over time, numerous CAC members who initially joined
the project as children have transitioned into young adulthood.

The interest in developing this booklet emerged following partners’ ad
hoc adaptations for young people"s participation throughout the project
implcrnentation. It documents participation approachcs to age transition,
outlining roles, responsibilities, and the support provided to CAC members
upon rcaching the age of 18. Drawing from the participation experiences of
nine implementing partners across India’, Kenya?, Nepal’, Peru*, Rwandas,
The Philippines®, and Zambia’, it sheds light on the pivotal transition of
CAC members into young adulthood and the supportive frameworks gui-
ding their journey. It also includes reflection and learning on effective ways
to engage and actively involve younger members to enhance the sustaina-
bility of children’s action and advocacy initiatives. It is our hope that the
experiences and insights presented in this booklet will provide guidance
and inspiration for organizations supporting mcaningful participation of

children as they grow into young adulthood.

1 Vigyan Foundation

2 \Welfare of Children and Youth (WCY) Kenya

3 Children and Women in Social Service and Human Rights (CWISH)

4 Centro de Estudios Sociales e Publicaciones (CESIP); Instituto de Formacion para Educadores
de Jovenes, Adolescentes y Nifios Trabajadores de América Latina y el Caribe (IFEJANT)

§ Children's Voice Today (CVT)

6 Christian Advocates for Justice and Development in Negros (CAJDEN); Kaugmaon

7 Jesus Cares Ministries (JCM)
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The CACs have focused their participation experi-
ences on meaningful spaces that allow working children
to share their views and experiences while engaging in
learning, accountability, and decision-making processes.
Understanding the realities of children’s daily lives,
from their own point of view, is helpful in exploring
solutions to address their concerns. Recognizing and
valuing the range of childhood experiences is only pos-
sible when policyrnakcrs and practitioners communicate
information in ways that are casy for children to under-
stand, engage in dialogue with children from various
backgrounds, and actively listen to and act upon chil-
dren's views and suggestions at every level, from local

to global.

In line with the principles enshrined in the United
Nations Convention on the Rights of the Child, specifi-
cally article 12 on children’s right to be heard, as well as
article 15 on "the rights of the child to freedom of associ-
ation and to freedom ofpeaceful assernblyf' - children’s
civil and political rights should be respected. Children’s
inherent capacities to express their views and feelings,
and to contribute mcaningfully to the social and political
spheres of their communities and wider society should
be valued and nurtured. Their interactions, whether social,
cultural, or political, are an indication of their potential
to influence and be influenced by the collective aspira-

tions of their communities™.

Introduction / From childhood to young adulthood

Formal avenues for participation often require indi-
viduals with the expertise, resources, and strategic thin-
king abilities that are cultivated over time". The more
time children engage in participation spaces —like the
CACs—, the more knowledge, skills, and opportunities
they have to shape their own growth and development,
and to influence decisions that affect them.

The pursuit of personally meaningful goals allows
children and youth to engage in “self-directed develop-
ment™ and acquire or practice personal and interper-
sonal skills within a supportive setting”. However, their
goal pursuit depends on opportunities afforded by their
environment™ and family expectations”. Young people’s
ability to strive for and attain their ambitions is, there-
fore, deeply intertwined with the support and resources
that their immediate and extended environments can
provide, reinforcing the idea that a supportive ecosystem
is crucial for the holistic development and empower-

ment Of children as thCy grow into young adulthood.

8 See: Kigali Declaration: Our World, Our Voice.

9 O'Kane, C. Barros, O. Meslaoui, N. (2018).

10 Daly, A. (2016).

11 Taylor M, Percy-Smith B (2008).

12 Dworkin J. B., Larson R., Hansen D. (2003).

13 Larson R. (2020).

14 Massey E. K., Gebhardt W. A., Garnefski N. (2018).
15 Massey E. K., Gebhardt W. A., Garnefski N. (2008).



https://www.dialogue-works.com/wp-content/uploads/2023/05/Kigali-Declaration_EN.pdf

Most of the CACs engage working children between
the ages of 12 and 17, but several have turned 18 since
the beginning of Dialogue Works. For some of them,
this transition occurred after five or more years of ac-
tive participation in the Committees. Among the nine
partner organizations consulted, on average, up to 30%
of CAC members have reached 18 since the start of the
project. Their participation after reaching adulthood
varies from country to country, depending on personal
goa]s, work rcsponsibilitics, and available opportunities
to remain involved.

The age transition of CAC members marks the con-
clusion of a participation phase that has transformed
their lives. According to partner organizations, this
transition has been accompanied by positive changes,
including increased knowledge of their rights, improved
self-esteem, enhanced critical chinking abilities, de-
veloped public speaking skills, proficiency in eviden-
ce-based advocacy, and a strengthened determination
to pursue higher education.

As some members reach the age of 18, changes may
also be experienced by the rest of the CAC. While most
members view the age transition of older participants as
anatural step in their participation journey and express
excitement about what lies ahead, according to partner
organizations, the main change encountered by the
group is the integration of new members. What could
be presented as a challenge, in most cases presents an
opportunity for the members to mentor newcomers and

furcher dcvclop owncrship of their group and activities.

There is no standard duration of engagement for
young people after turning 18. However, in all cases,
their involvement is influenced by factors such as time
availability, work responsibilities, and relocation for
educational pursuits. In some contexts, young people
remained connected to CAC activities for a period of
two to four years. In settings where established youth
programs exist, young people's engagement tends to be

more consistent over time.
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Young People’s Participation in CACs

The transition of CAC members from adolescence
to young adulthood marks a pivotal moment in their
journey, highlighting the transformative impact of par-
ticipation™. As young people navigate the complexities
of adulthood, they carry with them invaluable skills
and experiences gained through their involvement in
the CACs. In anticipation of this transition, it is crucial
to prioritize Cnhancing the ﬂcxibi]ity and adaptability
of both the group and its individual members. This pro-
active approach ensures that the group can effectively
navigate changes, such as the aging out of some mem-
bers and the integration of new ones, while maintaining
cohesion and momentum in its activities. By fostering
a culcure of flexibility and adaprability, the group be-
comes better equipped to embrace new challenges and
opportunities, ultimately strengthening its resilience

and capacity for growth.

16 See: A Handbook of Children and Young People's ParticipationCon-
versations for Transformational Change. Edited by: Barry Percy-
Smith, Nigel Patrick Thomas, Claire O'Kane, Afua Twum-Danso Imoh



As children approach the age of majority, their ex-
periences within the group vary widely. While some
may feel uncertain about their future within the group,
grappling with questions about their continued invol-
vement, others view this transition as a natural pro-
gression in their participation journey. These diverse
perspectives show the need for every individual to feel
valued and empowered to make informed decisions
about their continued participation. By providing this
support, the group fosters a sense of belonging and en-
courages cach member to shape their own journey within
and outside the Committee, ensuring that their voices
are heard and respected.
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The majority of consulted partners have successfully
adjusted to the roles and responsibilities proposed by
young people as they reach the age of 18. Three partners
have established youth programs, providing a struc
tured pathway for CAC members transitioning into
young adulthood. Among these partners, two operate
project-funded youth programs, and efforts are under-
way by at least one partner to document and propose an
age transition plan for CAC members entering young

adulthood.

Depending on the conﬁguration of such participati-
on, young people take over one or more of the following

roles and responsibilities:

Co-facilitators and mentors

Co-facilitation is one of the primary roles assumed
by CAC members after they turn 18, for those that are
interested to continue playing an active role. This role
extends beyond session moderation to encompass coor-
dination tasks before, during, and after CAC meetings.
These tasks may involve registration, documentation,
and follow-up with children and/or their parents and

caregivers regarding their participation.
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The support extended to younger CAC members,
both within and outside sessions, has created mentoring
opportunities that enable new members to gain deeper
insights into the Committee's objectives, achievements,
challenges, and overall activities. Having young people
serve as mentors has not only provided practical gui-
dance but also offered moral support to the group. By
sharing their own experiences and perspectives, men-
tors help younger members relate to their participation
journey, fostering a sense of belonging and understan-

ding within the group.

In the Latin American child-led movements, the
support provided by young people focuses on nurturing
children to evolve as delegates. In this sense, child dele-
gates not only assist in implementing sessions or men-
toring new members but also to remain at the forefront
of decision-making processes regarding the group's ob-
jectives and activities.

Young people’s roles and responsibilities

While most young people’s roles and responsibilities
have been developed on an ad hoc basis in collaboration
with them, recent efforts to systematize these experien-
ces are rnaking a significant difference in formalizing
their contributions as mentors and co-facilitators. Th-
rough the establishment of an age transition plan in-
Volving intergenerational collaboration, iearning, and
accountability, both children and youth are empowered
to stay motivated and explore their potential to take on
new roles. This structured approach has not only provi-
ded clarity and continuity for members but also ensu-
red recognition of their contributions and integration
into the broader objectives of the CACs.

11



Advisors

Some young people have transitioned into the role
of advisors within CACs. This role is typically shaped by
their desire to remain involved in the CAC's activities
while not necessarily attending every meeting or session.
As advisors, they serve as a valuable sounding board
for the Committee, drawing from their experiences as
former CAC members, but encourage decision-making
by CAC members who are under 18 years. They offer
insights on key advocacy opportunities, share lessons
learned, and provide advice on engaging key scake-
holders in the process.

12

While the advisory role of young pcoplc within
CAC:s has not been formalized in most contexts, there
are instances where they are informally consulted by
CACs on various topics, including safeguarding stan-
dards, policy analysis, and strategic decisions.

NGO partners have noted that having young people
serve as advisors has not only provided valuable insights
and guidance but has also fostered a sense of ownership
among CAC members regarding the coordination and
operation of the group.

Champions and resource people

Some young people, faced with limited time availa-
bility due to work or education commitments, as well
as those who have relocated to pursue better opportuni-
ties, have transitioned into roles as champions of chil-
dren's participation and resource people for the CACs.

As champions, young people play a crucial role in
amplifying the voices of children within their com-
munities and advocating for their inclusion in decisi-
on-making processes.

Acting as resource persons, they frequently brid-
ge CACs with relevant platforms and stakeholders,
offering occasional training related to their professio-
nal expertise, and facilitating the expansion of CACs.
Furthermore, they actively support the group's efforts
to promote meaningful participation of children, chus
ensuring that the impact of the CACs extends beyond

their immediate sphere of influence.
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Young people’s roles and responsibilities

ﬂ‘\
\ 7
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While the presence of champions and resource
young adults may be less frequent compared to other
roles, consulted partners highlighted that young people
consistently find ways to contribute back to the group.
Even as they pursue personal and professional growth
clsewhere, they remain dedicated to representing the
values and learnings gained from their CAC experience.

13



According to the NGO partners, the continued
participation of young people after turning 18 has been
instrumental in demonstrating the long-term impact
of CACs. The knowledge and skills acquired through
their participation in the CACs often translate into
empowering opportunities for them to enhance their

personal growth le’ld pursue their goals.

Furthermore, the continued engagement of young
people has served as living evidence of credibility within
their communities and opened significant opportunities
for collaboration with local authorities. Recognizing the
complexities of the contexts in which most CAC mem-
bers are situated, witnessing young adults become po-
sitive role models has represented a significant source
of motivation for younger children to envision a better
future for themselves and their families.

However, maintaining young people's engagement
has also presented challenges. The primary being time
constraints, which often hinder young pcopic’s consis-
tency in fulfilling their roles. In some cases, this results
in the need to adjust CAC meeting schedules to accom-
modate their availability. Another significant chalienge
is the lack of funding to support young people's partici-
pation. While they currently volunteer their time, there is
a pressing need to cover their transportation, refreshment
costs, and mobile data costs to ensure their continued in-
volvement. At minimum young people should not be
“out of pocket” as a result of their facilitation, mento-
ring or advisory role.

Engagement and collaboration with
local authorities

Time constraints because of personal and
educational commitments.

Motivation and interest to continue engage in
CACs on a voluntarily basis.

Lack of funding to manage their
participation including transportation,
refreshments, or stipend.

Maximization of their contribution to the
group and community.

Mobility to pursue higher education.

Increased self-esteem and self-confidence.

Potential safeguarding risks

Increased credibility and positioning of child-
ren's participation within their communities.

Giving up decision-making

Realization of their right to association

14

Avoid influencing children’s views.
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NGO partners also highlighted challenges related
to potential safeguarding risks, particularly in contexts
where young people's participation is not formalized. As
these youth transition into young adulthood, some strug-
gle to step back and allow children to make decisions

about their committee or freely express their views.

Successes and challenges of young people’s engagement with CACs

15



Young people are instrumental in ensuring the sus-
tainability of children's groups by contributing their
leadership, necworks, and outreach. Ultimately, the las-
ting legacy of the CAC:s lies in their ability to empower
children, equip them with skills, and nurture a com-
mitment to exercise their right to be heard that extends

beyond their years of active involvement.

For children’s groups to become sustainable in
time, key conditions should be promoted including
anchoring of children’s participation into established
government-led platforms; differentiated roles and op-
portunities for children, adolescents, and youth; inclusive
membership; and training and support by organizations.

Anchoring participation into established govern-
ment-led platforms

Consulted organizations recognize the importance
ofensuring the Sustainability of children and young peo-
plc’s participation. Sustainability, in this context, goes
beyond maintaining specific children's groups or asso-
ciations. Instead, it involves connecting participation
experiences, which may occur through involvement in
various projects, with existing and ideally permanent
platforms for children and young people supported by
the State — by national and local governments, and by
schools. To fulfil children’s right to be heard (Article
12), Governments have responsibilities to plan, budget
and implement platforms for children’s participation
and representation in key decision-making processes at

16

a range of levels, for children to influence policics and
practices that concern them. By doing so, participation
can continue beyond the organization's capacity to fi-

nance individual groups or associations.

Active participation of children and young people
in government-led platforms has also facilicated spaces
for them to access public-funded scholarships and live-
lihood programs. This engagement equips them with
the knowledge and resources needed to pursue their
educational and professional aspirations.

In some contexts, anchoring children’s participati-
on in government-led platforms requires legal registra-
tion of children’s groups and associations. In such ca-
ses, young people could play a crucial role in navigating
the bureaucratic processes involved in the registration

and ensuring accountability within the organization.
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Establishing differentiated roles and opportunities
for children, adolescents, and youth

For sustainable CACs, it is important to keep par-
ticipation relevant for all age groups. This involves
supporting meaningful participation according to the
evolving capacities of children, adolescents, and youth.
While most CACs involve adolescents, some members
transition from participation platforms intended for
younger children.

When participation opportunities are defined for
all ages, CAC members develop a sense of growth and
motivation to remain engaged. However, establishing
differentiated roles often needs different spaces, experti-

se, and financial resources to provide adequate support.

In shaping roles and opportunities for different age
groups, the NGO partners Cmphasizcd the importance
of applying the Nine Basic Requirements for Ethical
and Effective Participation as a planning tool, and as
a monitoring tool. Additionally, NGO partners stres-
sed the need of aligning activities with their intended
objectives; establishing a safe environment that priori-
tizes values such as respect and mutual understanding;
and promoting team spirit that values and integrates

diverse views and perspectives.
Promoting inclusive membership

Supporting CACs for over three years has provi-
ded implemcnting partners with insigl’its into the age
transition ofyouth and the process of integrating new
members into the group. Through this experience, they
have come to recognize the significance of inclusivity,
particularly in involving children closer to the age of
12 or younger. They have observed that extended invol-
vement that arises when CAC members join the group
from a younger age strengthens group identity and
enhances the sustainability of advocacy initiatives, lea-
ding to potentially more impactful outcomes. Children
and young people play a significant role in this process
by serving as role models in their communities and em-
bodying the values of the group.

As CACs were established within the framework of
a project focusing on working children’s the right to be
heard, their membersl’iip has prioritized children who
have worked or who currently work. With a clear focus
on the intended childhood experience, partners have
been intentional about ensuring the selection process
of new CAC members is gender-sensitive, socially inclu-
sive, and respectful of religious and culcural diversity.

Young people’s participation and the sustainability of children’s groups 17



In terms of sustainability, maintaining inclusive
membership also involves keeping participation spaces
flexible. For organizations without established youth
platforms, inclusivity doesn't neccssarily entail creating
new platforms specifically for youth. Instead, it me-
ans defining potential roles —such as those described
earlier— while allowing for flexible participation based
on their interests and personal or work commitments.
Ultimately, whether young people remain connected to
the group on an occasional or regular basis, they will
carry with them the outcomes of their participation
experience. This flexibility ensures that participation
remains accessible and meaningful for all members,
contributing to the long-term sustainability of the group.

18

Ensuring training and support from NGOs

In all contexts, NGOs are regarded as natural allies
of children and young people's participation. Their pro-
grammatic and advocacy efforts to advance children's
causes and children’s right to be heard are highly valued
by children, their families, and the broader community.
Specifically, the NGO support encompasses coordina-
tion, logistic arrangements, convening, facilication, sa-
feguarding and monitoring of children's participation
in CACs.

Many implementing partners are well-established
organizations that have Supported generations of child-
ren in exercising their participation over the years. NGOs
have earned a signiﬁcant place in many vulnerable com-
munities, becoming trusted allies of parents and caregi-
vers in promoting children's rights and empowerment.
This longstanding presence and trust are foundational to
the success and sustainability of children's participation
initiatives facilicated by these organizations.
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The support provided by NGOs to the CAC mem-
bers transitioning into young adulthood is cqually vital
as the support given to current CAC members. Taking
a holistic approach to child development and investing
in supporting age transitions is essentially investing
in nurturing community leaders who lead by example.
However, it's crucial to strike a balance between em-
powerment and exploitation. While young people are
encouraged to learn and share to the best of their ca-
pacity, availability, and interest, they should not be ex-
pected to replace the roles and responsibilities of staff.
By providing tailored support during this transition
period, NGOs can help young people navigate their
roles effectively, ensuring their continued growth and
development as role models within their CAC and bro-

ader community.

The participation approacl’ies included in this boo-
klet reflect shared practices and knowledge among or-
ganisations that invest in supporting sustainable child-
ren’s participation from childhood to young adulthood.
Their experiences demonstrate the importance of prio-
ritizing participation platforms that foster a supportive
environment where young voices can continue to be he-
ard and their contributions valued, ultimately leading
to a more impactful and enduring model for children's
participation and advocacy.

Young people’s participation and the sustainability of children’s groups 19
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